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PMG Group Plc,  a leading provider of Program 
and Col laborat ive Management software has 
announced their  ini t ia l  f indings from the PMG 
Management Survey. The survey examined 
what the term “program management” means 
to executives from software houses and other 
contract ing organisat ions who manage more 
complex and mult iple ‘external ’  projects that 
create outputs which wil l  be handed over to 
a customer.  The survey’s main f indings were:

• 67% Bel ieve program management is the 
management of organisat ional  change through 
projects that bring about change and that this 
nearly always involves benefi ts management.  

• 37% Bel ieve program management means 
the management of mult iple projects 
regardless of the purpose of the projects.  

• 48% Bel ieve portfol io management is the 
management of mult iple projects regardless of 
the purpose of the projects.  

• 82% Bel ieve project management is the 
management of a single project.  

• 91% Bel ieve project management software 
helps them to manage their  projects.  

• Only 56% possess program (mult i -project)  
software to manage their  projects.  

• 83% Are planning to implement program 
management software tools in the near future.  

The results of the survey demonstrated four 
common definit ions of organisat ions:

The Strategically Driven Organisation

Strategical ly driven organisat ions fol low The 
Off ice of Government Commerce’s def init ion 
of Program Management,  ‘ the co-ordinated 
management of a portfol io of projects to achieve 
a set of  business object ives’ .  These companies 
def ine their  long-term object ives by outl ining a 
company vision, compare that vision with current 
real i t ies and define a gap. Al l  programmes and

projects are then designed to appropriately 
bridge this gap. Benefits pursued may be f inancial  
and non-f inancial .  Program management in this 
context must focus on del ivering the benefi ts 
expected as def ined by i ts strategy.

The Multi-Project Income Driven Organisation

These organisat ions bel ieve program 
management is the direct ing of a portfol io of 
projects,  which benefi t  from a consol idated 
approach, maximising the way resources 
are ut i l ised on income generat ing work.  The 
common elements of their  projects are that 
they run simultaneously,  and may overlap; they 
share resources, and are supposed to generate 
some income. One project being cancel led 
does not necessari ly change the organisat ions 
general  direct ion. The primary aim is to 
manage the program of projects to get the 
maximum income for every person in the pool.

We Have Sti l l  to Figure it  Out’  Organisation

These organisat ions bel ieve program 
management is a co-ordinated approach that 
appl ies a common method, l i fecycle and set 
of standards to improve the capabi l i ty of the 
project management community.  The projects in 
this program have very l i t t le in common. In this 
si tuat ion the Program Management team might 
want to regard this as the f irst  improvement step.

The Customer Centric Organisation

These organisat ions undertake the management 
of projects within their  organisat ion for the 
same customer.  Projects are probably not l inked 
logical ly but almost certainly share the same 
resources. They may be carr ied out by dif ferent 
teams within the contract ing organisat ion but 
probably share the same functional departments.  
Great ideas from one group get carr ied over to 
the other groups. Special ists work part  t ime on 
al l  projects.  The focus here is s imilar to the f irst  
scenario ( the OGC definit ion) but Programme 
Management wil l  concentrate on the Customer’s 
goals not those of their  own organisat ion.
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PMG Plc is a privately owned software company that exclusively focuses its resources on developing, selling and 
supporting Program and Collaborative Management Software. The solution, Hydra, is designed specifically to ad-
dress today’s complex web of business issues: managing people, knowledge, projects, programs and performance, 
across locations, in unity. Hydra is suitable for establishments of all sizes, from complex mid-sized organisations to 
large multinational organisations. PMG supports over 50,000 users with customers including Fife Council, Panason-
ic, The Royal Bank of Scotland International, Thurrock Council, Barclays Bank, Salford Council, Argos, Leeds Univer-
sity, Chelsea Building Society, Lloyds of London and many more. For more information, visit www.pm-group.com.
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